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Overall effectiveness Good 

Effectiveness of leadership and management Good 

Quality of teaching, learning and assessment Good 

Personal development, behaviour and welfare Outstanding 

Outcomes for pupils Good 

Overall effectiveness at previous inspection Good 

 

Summary of key findings for parents and pupils 
 
This is a good school 

 
 The headteacher and the deputy headteacher 

provide strong, focused and effective 

leadership. Their hard work and dedication 
have resulted in a junior school that develops 

ambitious, aspirational pupils who believe in 
themselves. 

 Pupils’ spiritual, moral, social and cultural 

development is at the heart of all that the 
school does. The deputy headteacher ensures 

that the principles of The United Nations 
Convention on the Rights of the Child (UNCRC) 

are woven through every aspect of school life 
to form a strong and positive ethos. This work 

is central to the development of pupils’ 

outstanding attitudes to learning, excellent 
behaviour and strong sense of responsibility. 

 The leaders of all curriculum areas are 
enthusiastic and have good subject knowledge. 

As a result, the curriculum has been carefully 

planned. It is broad and balanced and is clear 
in its purpose and intent for learning. However, 

leaders cannot always show the effects of their 
work across all year groups. 

  English and mathematics are well planned and 

assessed throughout the school. As a result of 

good teaching, pupils are making good 
progress and are well prepared for the next 

stage in their education. However, not all 
pupils achieve the highest standards of which 

they are capable.  

 Leaders are successful in ensuring that support 
and professional development is available for 

all teaching staff, regardless of their 
experience. As a result, there have been 

improvements in outcomes and experiences 
across the curriculum.  

 The majority of parents are positive about the 

school. They are confident that their children 
are happy and safe and that they learn well 

and make progress. However, a significant 
number of parents feel that leaders do not 

communicate well and do not listen to their 

views. 

 Governance is good. Governors monitor 

leaders’ actions successfully and provide 
effective challenge. The local authority 

supports the school to a high standard. 
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Full report 
 
What does the school need to do to improve further? 
 
 Enable a larger proportion of pupils to deepen their thinking, particularly in 

mathematics, by checking pupils’ understanding in lessons and providing timely 
challenge and support. 

 Continue to build the capacity of curriculum leaders and give them opportunities to 
share and influence good practice across the school and in the wider community. 

 Build constructive relationships between senior leaders, staff and parents, so that all 
stakeholders understand the responsibilities of leaders, feel that they are listened to 
and can play a positive role in further developing the school community. 
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
 The headteacher and deputy headteacher have an accurate and comprehensive 

understanding of the strengths and weaknesses of the school. They responded well to 
actions for improvement identified in the last inspection report and have worked hard 
to improve the curriculum and outcomes for all pupils.  

 A broad and balanced curriculum, carefully overseen by the curriculum leaders, is 
provided for pupils. Topics are well planned and are related to the UNCRC articles and 
the school values. A wide variety of cross-curricular links help engage pupils’ interest 
and motivate them to learn. Teachers use these links to set challenging tasks which 
enable pupils to apply their English and mathematics skills in their topic work. 

 The headteacher has taken robust action to address any teaching that does not meet 
the needs of all pupils. She has built an effective leadership team that sets high 
expectations and has provided professional development opportunities to improve 
outcomes. Some newly appointed leaders have not yet had the opportunity to influence 
practice across the whole school, and the effects of recent changes in policy and 
practice cannot be seen in all classes. 

 Coaching and mentoring are readily available for teaching staff, and they value the 
opportunity to develop further skills. Teachers at the beginning of their careers and 
those new to the school talk warmly about the mentoring support they receive from 
the deputy headteacher, and also about the induction they have received. 

 Leaders make effective use of the sports premium to support staff training and to 
enable professional coaching to take place. Leaders carefully track the participation of 
all pupils in physical activity and target pupils who lack confidence in order to help 
them develop their skills.  

 Leaders use the pupil premium funding well to improve the progress of disadvantaged 
pupils. The inclusion lead and class teachers make effective use of assessment to 
identify any needs or gaps in learning and carefully plan support and interventions for 
pupils and families. The careful monitoring of the progress of disadvantaged pupils 
shows that, overall, the funding is having a positive impact on pupils’ rates of progress.  

 The school has a good relationship with the local authority, which has provided useful 
and timely support and guidance to the school. Priorities have been driven by the 
school and focus primarily on outcomes. Relationships with the wider community and 
other educational establishments have further supported learning. For example, a 
project undertaken with Winchester University helped children to fully understand the 
difficulties refugees face on leaving their home country.  

 Parental views of the school are predominantly good, but concerns were expressed 
about staff turbulence and communication. The inspectors found that leaders work 
hard to continue to move the school forward, and decisions are made with the safety, 
well-being and progress of the pupils as a priority. However, leaders do not always 
communicate effectively the rationale or consequences of their actions. As a result, 
some parents express frustration with some areas of school life. 

 Pupils’ spiritual, moral, social and cultural development is very good. An extensive 
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range of educational visits and visitors to the school enrich pupils’ experiences. Pupils 
take part in elections for the school council and learn about democracy through topic 
work. Leaders are strongly committed to preparing pupils well for life in modern 
Britain.  

 Additional funding is used effectively to support those pupils with a range of special 
educational needs and/or disabilities (SEND). This includes the employment of skilled 
teaching assistants who work with individual pupils to support their varying needs. The 
special educational needs coordinator has a good understanding of the support that 
pupils need and works closely with the leadership team to ensure that this is provided. 
This has been particularly effective in writing. 

 
Governance of the school 

 
 Governance is good and challenges leaders to constantly improve. Governors are 

rightly proud of the ethos and culture of the school and recognise the importance of 
the work leaders have completed on values and the UNCRC principles. They are 
ambitious for pupils and recognise that some statutory results are not as good as they 
could be. 

 There have been many changes in the governing body over the last year, but 
governors have planned carefully to ensure that the new chair and vice-chair are well 
supported. All governors have access to a wide range of induction, training and 
development opportunities and make good use of these, keeping abreast of changes 
and improving their knowledge and skills. 

 Governors make good use of the headteacher’s reports to challenge leaders on a range 
of school activities, including the progress pupils make. They have a good 
understanding of the strengths and weaknesses of the school.  

 Governors understand and fulfil their statutory duties well, particularly those relating to 
safeguarding and welfare. Through their monitoring work, governors ensure that the 
pupils are safe and that school finances are well managed. They routinely meet with 
members of staff. This helps governors thoroughly understand the school’s curriculum, 
and this helps them in their role. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. Safeguarding is a priority among 

leaders. Governors ensure that all staff, including those who work part-time or join 
mid-year, receive the required training. Leaders aim for any member of staff to be able 
to respond to a concern that a pupil raises. This leads to the timely sharing of all 
concerns about pupils’ well-being. 

 The designated safeguarding leaders use an effective system of information sharing, 
which ensures that concerns are addressed and closely monitored. The leaders 
vigilantly follow up any referrals that are made both internally and to outside agencies. 
As a result, appropriate support is put in place for pupils and their families. 

 The culture of the school is caring and supportive. School leaders put pupils’ safety and 
well-being at the centre of all that the school does. Leaders ensure that pupils 
understand their own responsibility for keeping themselves safe. For example, pupils 
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explained to inspectors how they keep themselves safe online and in their local 
community.  

 

Quality of teaching, learning and assessment Good 

 
 Teachers work hard to ensure that pupils enjoy their learning. They plan lessons that 

are exciting and interesting. They demonstrate good subject knowledge across the 
curriculum. Teachers and teaching assistants ensure that pupils concentrate fully on 
their learning and achieve well. Pupils are very keen to discuss their learning with 
adults and their peers. 

 Pupils read widely and enjoy reading. They are supported by the well-thought-out and 
well-resourced library and by the experience of the employed librarian. Teachers and 
leaders recognise that reading is a development point for the school. Recent changes 
in guided reading sessions, information shared with parents and extra-curricular clubs 
are supporting improvements. 

 Pupils are committed to improving their work. They make good use of previous 
learning and can track their own progress when they look back in their books. 

 The school’s assessment system is understood well by staff. Teachers use the 
information to plan exciting, sharply focused lessons that support most pupils’ learning. 
Pupils who need additional support are helped to catch up. However, sometimes pupils 
who could achieve better are not identified quickly enough and do not have the 
opportunity to deepen their thinking, particularly in mathematics. 

 English teaching in some classes is inspirational and pupils are enthusiastic writers who 
see themselves as authors. Pupils receive the necessary support and freedom to 
develop a writing style that enables them to produce writing that is carefully crafted for 
the reader. Teachers plan small incremental steps to develop skills that pupils put to 
good use in longer pieces. 

 Pupils are able to apply their mathematical knowledge in different situations to support 
their reasoning. Purposeful questioning from adults encourages pupils to discuss their 
ideas and think carefully about the information that they require to solve a problem. 
Consequently, they achieve well and remain enthusiastic throughout the lesson. 

 Teaching assistants are well trained and provide a high level of support for all pupils. 
Pupils with SEND are often given individualised work and activities that are tailored to 
their needs. Teaching assistants and teachers are careful to ensure that all pupils feel 
included in the classroom experiences and are successful in their tasks. 

 Well-presented work from across the curriculum reflects the pupils’ pride in their 
achievements. Displays around the school show high-quality art work and computing 
skills. In science, pupils regularly undertake experimental work, and subject-specific 
vocabulary is reinforced well by adults. Strong links to outdoor learning enhance many 
areas of the curriculum. 
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Personal development, behaviour and welfare Outstanding 

 
Personal development and welfare 

 
 The school’s work to promote pupils’ personal development and welfare is outstanding. 

Through the UNCRC principles and a strong values system, pupils develop a sense of 
personal responsibility and an understanding of their role within the many communities 
they are part of. They show a well-developed sense of respect for each other and their 
environment. 

 Pupils’ welfare is one of the main priorities of the school. Leaders work effectively with 
other agencies, including the local authority and social care, when they identify any 
pupils that may be at risk.  

 Pupils are taught how to keep themselves safe in school and in their local community. 
Parents and pupils are clear that the school is a safe place. Pupils say that bullying is 
extremely rare but, when concerns arise, they are dealt with sensitively. The work of 
the emotional literacy support assistant and other teaching assistants effectively 
supports more vulnerable pupils. 

 
Behaviour 

 
 The behaviour of pupils is outstanding. In lessons, pupils are curious and interested 

and they focus well on their learning. They discuss their learning and activities in a 
mature and empathetic manner and are quick to support and challenge each other. 
Pupils are proud of their work and presentation is of a good standard 

 Attendance is above that seen nationally. The school works closely with pupils and 
families where attendance is lower and, in many cases, this has had a positive effect. 
The breakfast club and after-school club provide a safe, stimulating and welcoming 
environment for pupils. 

 Pupils are positive and interested in their learning and demonstrate a remarkable 
degree of self-discipline. They focus on their work and are polite and respectful 
towards others. Rare incidents of low-level disruption are well managed, and pupils are 
quickly refocused. 

 The number of incidents of poor behaviour is low. When inappropriate behaviour 
occurs, the leadership team take swift and appropriate action. There are very few 
repeated incidents. Pupils look after each other and demonstrate very high levels of 
care and friendship. They relish the responsibilities given to them, and they play well 
together. 

 

Outcomes for pupils Good 

 
 Assessment in school is accurate and carefully carried out. The statutory test results at 

the end of Year 6 show that, overall, pupils made lower rates of progress in 2018 than 
others nationally. However, assessment information and pupils’ workbooks show that 
current pupils are making secure progress from the point at which they enter key stage 
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2. Expectations are high, and leaders continuously seek to improve moderation 
between themselves and local infant schools. 

 Attainment across reading and mathematics is in line with national standards. Pupils 
develop a secure understanding and knowledge that they can apply across the 
curriculum. As a result, pupils are well prepared for the next stage of their education. 
However, some pupils are not attaining the high standards of which they are capable. 
The school’s leaders have accurately identified that assessment and feedback in class is 
not always used quickly enough to maintain challenge. 

 Writing is a great strength in the school, and progress and attainment has improved 
over the past three years. Pupils are keen to write. They receive the necessary support 
and freedom in order to develop a writing style that leads them to achieve at greater 
depth. They produce writing that is carefully crafted for the reader.  

 In most year groups, the progress and attainment of those disadvantaged pupils 
without SEND is in line with or better than that of other pupils in mathematics and 
English. Their progress is tracked with growing rigour, and the new inclusion leader is 
quickly developing her understanding of the importance of responding quickly to their 
needs. 

 Among the school’s disadvantaged pupils, there is a high proportion of pupils with 
SEND. The support that this group of pupils receives helps most to make good 
progress from their various starting points, even although they do not always catch up 
with their peers. All pupils with SEND are carefully monitored, and precise intervention 
and additional support is put in place for them. 

 Pupils’ work across the school shows good progress in a range of subjects, including 
science, history and art. Pupils apply their English and mathematics skills successfully 
across the curriculum. The rich, broad curriculum makes good use of the outdoor 
space, and UNCRC principles are carefully linked to planning. Outcomes are good and 
special themed events contribute well to pupils’ achievements. 
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School details 
 

Unique reference number 116247 

Local authority Hampshire 

Inspection number 10046106 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Junior 

School category Maintained 

Age range of pupils 7 to 11 

Gender of pupils Mixed 

Number of pupils on the school roll 325 

Appropriate authority The governing body 

Chair Kathy Bowman 

Headteacher Corinne Martinez 

Telephone number 01256 816 326 

Website www.fourlanes-jun.hants.sch.uk 

Email address admin@fourlanes-jun.hants.sch.uk 

Date of previous inspection 4 5 March 2015 

 
Information about this school 
 
 Four Lanes Junior School is larger than the average-sized primary school. 

 The vast majority of pupils are White British. The proportion of pupils who speak 
English as an additional language is below the national average. 

 The proportion of pupils with SEND is below average. The proportion with educational, 
health and care plans or a statement of special educational needs is below the national 
average. 

 The proportion of disadvantaged pupils supported by the pupil premium funding is 
below the national average. 

 The school runs a breakfast club and an after-school club. 
   

file://FP1HQ/userdata$/rpatience/Desktop/ELS%20reports/Nov/Nov%2026/Four%20Lanes%20Community%20Junior%20School/116247%20Four%20Lanes%20Comm%20JS%2010046106%20Draft%20V4.1%20track%20changes/www.fourlanes-jun.hants.sch.uk
mailto:admin@fourlanes-jun.hants.sch.uk
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Information about this inspection 
 
 The inspectors observed lessons throughout the school, some jointly with the 

headteacher and deputy headteacher. 

 The inspectors looked at a wide range of books from across the school, sometimes with 
teachers and leaders from the school. 

 Meetings were held with the headteacher, the deputy headteacher, the inclusion leader 
and other leaders. 

 Inspectors attended breakfast club and talked to pupils in the playground at breaktime 
and lunchtime. The lead inspector met with the community manager and senior midday 
supervisor. 

 A meeting was held with five members of the governing body. 

 The lead inspector met with a representative of the local authority. 

 A number of documents were scrutinised, including the school’s own information about 
pupils’ learning and progress, planning and monitoring documents, minutes of 
governing body meetings, the school improvement plan, records relating to behaviour 
and attendance, and safeguarding information.  

 The inspectors took account of the 122 responses to the Ofsted online questionnaire, 
Parent View, including over 100 comments. They also met informally with parents.  

 The inspectors took account of 97 responses to the pupils’ questionnaire and 14 
responses to the staff questionnaire. 

 Inspectors spoke with staff and took account of their views. 

 Inspectors listened to pupils read and met with groups of pupils and took account of 
their views.  

 
Inspection team 
 

Tracy Good, lead inspector Ofsted Inspector 

Deirdre Crutchley Ofsted Inspector 

Doug Brawley Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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